= SQUARE

City of Hudsonville - Advisory Committee

December 12,2018 - 3 PM

1. Callto Order - 3:00 p.m.

2. Consent Agenda - 3:05 p.m.
e Approval of November Minutes
e Financial Statements

3. Market Manager Report- 3:10 p.m.
e Rental & Tour statistics
e Themes for 2019 Markets/Plan for Outreach
e Update on Market Assistant Schedules/Summer hiring plan
o Refund policy research

4. Work space feedback about daily usage — Harris — 3:45 p.m.

5. Adjournment — 4:00 p.m.

Next Meeting: January 9, 2019 at 3 pm at Terra Square Work Space Conference Room



